
 



I.  Revolution Booster Club Volunteering Program (RBCVP) 

 

Why Volunteer? 

For many families, volunteering is a brand new concept, while for 

others, it is old hat.  In the competitive sports world, volunteering is 

often used as a means to help off-set the cost of  their child’s sport of  

choice.  Competitive gymnastics is no different.  Volunteering is a 

way to support the organization you have chosen and get involved in 

the sport that your child loves. 

Family Commitment 

As a participating member of  the RBCVP, you are required to fulfill a 

number of  volunteer hours, which is established based on the 

number of  hours your athlete trains per week.  The ratio is set at 3:1; 

three volunteer hours per one training hour per year.  Please refer to 

your Revolution Handbook for further details.   

Buyout Option 

As a member of  the Revolution Competitive Gymnastics team 

(defined as an athlete attending competitions as a member of  

Revolution outside our facility) you are offered the option to 

participate in the RBCVP.  We do understand that this option is not 

possible for every family for various reasons.  As such, there is a 

buyout option available. Funds from all families that buyout are put 

into the Booster Club and used to cover the most important tasks not 

filled by volunteers.  All members have until October 1st to sign up 

for the volunteering option.  Please note that after this date, it will be 

understood that your family has chosen the buyout option and your 

buyout cheque will be cashed. 

  

 

 

 



Benefits of  Volunteering 

The benefits of  the Booster Club Volunteering Program to each 

member are different, depending on program commitment and are 

enjoyed in various ways but not limited to the following: 

 New and specialized equipment for the competitive program 

 Subsidized apparel costs 

 Subsidized travel costs 

 Competitive meet cost sharing subsidy 

 Competitive coaching development 

  

Volunteering Options 

The majority of  volunteer hours can be completed through daily, 

weekly, bi-monthly and monthly tasks directly related to facility 

maintenance.  These tasks range from 30 minutes and longer.  For 

those families who require the fulfillment of  a larger volunteer        

commitment, there are a variety of  Coordinator positions that offer a 

way to complete your hours. 

  

Now you know the basic principles of  our volunteer program!  If  you 

believe that volunteering is right for you and your family, we offer our 

sincerest thanks and gratitude.  The following manual will provide 

further information to get you started in the RBCVP. 

  

 

 

 

 

 

 

 

 



II.  Volunteering Procedure 

  

Families are asked to check the new Volunteer Bulletin 

Board beside the fridge in the party room.  Here, you can 

sign up for tasks that are identified on the calendars. Some 

tasks need to be done on weekly, biweekly and monthly 

basis.   Two calendar months will be posted at a time and 

you will be notified when the new jobs are made available. 

Once you have completed a task, please fill out the 

“Volunteer Job Card” and obtain a signature from the 

Office/Management/Senior coaching staff.  After detaching 

the small portion for your own records, place this slip into 

the box affixed to the fridge.  This card will be collected and 

your hours will be recorded.  Your volunteer work will be 

sub-totaled and provided to you for clarification on a regular       

basis. 

  

 

 

 

 
 

 

 

 

 

 

 



III. Facility Maintenance Tasks 

*Jobs can be completed on a daily, weekly, biweekly and monthly basis—check 

calendars for specific requirements 

*Ideally, these jobs are to be completed prior to 8:00 pm; note that you may be cleaning 

during peak viewing /training times. 

 Lobby —vacuum rugs, neaten closet and shoe racks, wipe down 

seating and clean glass counter displays.  In the winter, the racks 

collect salt and will need more attention. 

 Bathrooms—all 5 bathrooms require cleaning of  mirrors,  toilets, 

sinks and floors as well as replenishing of supplies. 

 Viewing Area—sweep floors, wipe down seating, neaten toy area and 

clean viewing windows and doors. 

 Kinder Equipment Cleaning—wipe down and sanitize balls, hoops 

and small toys  as well as sorting them by item. (Daytime would be 

best as kinder programs are active after 4:00 pm) 

 Gym Equipment—mop mats and movable vinyl equipment such as 

safety and throw mats as well as stationary mats. Wipe down metal 

parts of beams and bars as well as cleaning the mirrors in the gym. 

(Ideally a daytime job or Sunday afternoon job) 

 Kitchen and Party Room—general cleaning of microwave, fridge, 

countertops, sink, floor and tables. (Parties occur on Saturday and 

Sunday afternoons).  

 Change Rooms—wash benches and walls, empty storage bins and 

clean floors, as well as cleaning behind bins.  Leftover items are to 

be taken to Lost and Found—please include travel time on slip. 

 Vacuuming Gym Floors (Front, Back and Upper Deck Areas)—three 

separate areas need attention.  The Front Area is from kinder floor 

to beam area.  The Back Area is from beam to bars (and in 

between) plus the team’s bin storage.  The Upper Deck involves 

the vault area plus the stairs. (Daytime hours preferred) 

 Painting—touch ups and single coats on areas specified 



IV.   Coordinator Roles 

*These roles are offered first to families with the highest number of hours to be filled.  

The number of lead people required is identified in brackets.  When you take on these 

leadership roles, you are responsible for communicating with other helpers and 

ultimately executing the job/event from start to finish and for the length of the training 

season.  (The roles in red have been taken) 

  

 Fall Fundraising Coordinators—responsible for the organizing, distribution and collection of 

chocolate bars, including, selecting the company to be used, determining number of 

boxes, overseeing delivery, labelling boxes, distribution to families, collection of $ and final 

contact with company. (2-3)  

 Year-End Open House/BBQ Coordinators—responsible for purchasing food and prizes, set up 

and working of BBQ event,  including the organization/cleaning and set up of gym, and 

enlisting volunteers to oversee event. (2) 

 Spring Fundraiser Coordinators—responsible for organizing event (not yet determined), 

including selecting the event (location, function, etc.), enlisting helpers and 

communicating expectations with the club. (2-3) 

 Friday Supply-Run Coordinator—responsible for the   purchasing of supplies—list given to you 

on Thursday with bought items in the gym by Friday evening. (1) 

 Lost and Found Coordinator—responsible for the collection & display of lost and found items in 

change rooms &gym area, as well as the regular donation of non-collected items.  (1) 

 Facility Maintenance Coordinator—responsible for Supply Room Maintenance, including 

tidying  and organizing shelves, maintaining and cleaning vacuums as well as laundering 

cleaning cloths. You would track levels of supplies and communicate needs to the Office. 

(1) 

  Apparel Coordinator—in regular consultation with Sarah, you are responsible for meeting the 

needs of the teams for the upcoming competition season.  This means providing 

assistance in sizing, ordering, tracking and distribution of clothing,/suits in both 

consignment and competitive capacities. (1) 

 Website Coordinator—responsible for the updating and maintenance of Revolution’s website, 

including regular communication with Aaron to ensure the needs of the club are being 

presented.  (1) 

 Volunteer Program Coordinator—responsible for identifying volunteer tasks, recording hours 

and providing feedback to families and Revolution staff. (1) 

 Banquet Coordinator—in consultation with Ange, you are responsible for the booking and 

organizing  of a season-end celebration for the competitive team,  including enlisting other 

helpers if required.  (1-2) 

 Handyman/woman Coordinator—in consultation with  Ange and Aaron, you are responsible for 

the repair and construction of items within the building. A knowledge of tools and other 

such skills would be an asset.   



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For the 2016-17 season, Donna Popplewell will be acting as 

the RBC volunteer coordinator.  She may be reached via: 

Email—popplewelldonna@gmail.com 

Cell—519.572.2323 (for emergencies/time-sensitive issues) 

VI.  Other Volunteering Options 

Do you feel like you have a skill or talent that could enhance 

and support the programs at Revolution?  If you have an idea 

for volunteering that is not listed in this manual, we would like 

to hear about it.  The only prerequisite is that the activity       

benefits the competitive programs.  All suggestions for            

volunteering should be brought to our volunteer coordinator 

for approval and to determine an assigned set of hours. 

  

  

  

VII.  Communication 

Please note that should you choose to be a part of the RBCVP, 

we will be composing a volunteer email list for communication 

purposes.  As such, the email you provided at the time of      

registration will be added as the contact for volunteering.  This 

list will be distributed to the coordinators an will be used for 

the purposes of keeping you informed of volunteer business 

only.  Should you have an alternate email other than the one 

you initially provided please contact the Volunteer Coordinator 

as soon as possible. 

 

VIII.  Student Volunteering 

Do you have a high school student in need of volunteer hours?  

From assisting in classes to completing facility duties, student 

volunteers are always welcome.  As an added perk, should you 

personally not be able to complete your designated hours, any 

member of your family (age 16 + years) may assist on your     

behalf.  Please communicate this to the Volunteer Coordinator 

should you consider this a viable option for your family.   

  

  

Should you have any other questions, please feel free to 

seek  clarification at any time.  The RBC greatly appreciates 

your  involvement and we look forward to having your                                  

family’s support for the upcoming season! 


